



TOWN BOARD MEETING
LINDLEY TOWN HALL, 637 COUNTY ROUTE 115, LINDLEY, NY 14858
FEBRUARY 11, 2026
OFFICIAL MINUTES HELD AT THE TOWN CLERK’S OFFICE 

Town Board Member’s Present
Roger Reep, Town Supervisor
Mike Crandall – Deputy Town Supervisor
Bill Deming, Council Member

Absent

Crystal McCannon, Council Member
Garrett Dupree, Council Member


Also in Attendance
Callie Perry, Town Clerk
Kim Clark, Assessor/Court Clerk
Miranda Miller, Deputy Court Clerk
Larry Swan, Planning Board Member
Richard Biggio, Zoning Board Chairman
Willis Haar, Planning Board Chairman
James Bixby, Code Enfocement

Public Attendance
	Bob Nichols
	

	Brenda Ward
	

	Art Gotshall
	

	Kim Gotshall
	

	Jennifer Baker
	

	Linda Swan
	



Reports Submitted

Town Clerk, Code, Dog Control, Highway, Historian, Court, Assessor

Minutes
Motion to approve January 14, 2026 minutes.
All in favor. PASSED.
Action Items
Distribute proposal copies and forward materials. Make copies of the proposal and related documents and forward the proposal to the relevant contact so attendees without originals have access.
Publish maintenance on-call notice. Add the part-time/on-call maintenance position notice to the paper and publicize the role and contact expectations for on-call coverage.
Overview
Meeting covered solar project public session, warming center operations and fire department/auxiliary funding.
Warming center: 20 bed capacity, currently averaging 13 people/night; county cost examples: $200,000 (ice storm) and potential monthly housing exposure discussed.
Solar engineering oversight, escrow for developer-paid reviews, public information session planned (6:00 pm; radius notifications).
Publish on-call maintenance notice in the paper.
Rabies clinic planned in June; tentative date June 20; new veterinarian engaged; drive-through clinic will be held at the Lindley Highway Department.
Engineer required for upcoming solar project; related documents distributed.
Supervisor's report absent due to Bookkeeper being ill;  Town Clerk reports signed per usual requirement.
Solar project & engineering
Motion carried to retain Delta as engineering/oversight firm for the solar project.
Roger Reep		AYE
Bill Deming		AYE
Mike Crandall 		AYE
All in favor. PASSED. 
Delta previously surveyed every town road in 2011 using the Cornell local roads pavement management system and prepared road use agreements.
Project will install 10,000 panels (fully impervious); significant road use and deterioration expected; road repairs/mitigation required.
Town Solar Law requires developers to fund engineering and legal review via escrow; reviews to cover roads, drainage, environmental compliance, and plan verification.
Open items
Potential Cornell roads-program oversight, requests for concessions (e.g., blacktop for neighbors), and whether the engineering/oversight engagement requires public bidding.
Warming center & homeless response
Ice storm after Christmas cost the county $200,000 for salt, sand, fuel, overtime, and maintenance for all county roads.
County contracted a warming center billed at 20 beds/night while averaging 13 people/night (7 empty beds).
Warming center rules require searches and prohibit illegal drugs; refusal to be searched makes a person ineligible for motel placement that night.
Staff incur mandatory overtime and must arrange transport and bus/taxi tickets when Bath motels are full, including placements in Corning or Hornell.
Warming center is expected to save money by reducing motel placements and transportation if utilization increases.
Fire dept / auxiliary funding & reporting
Auxiliary is applying for 501-3C status; process will take a very long time.
Town provides at least $60,000 per year to the fire department.
Contract with the department does not require budgets or reports; reporting can be mandated at contract signing.
Auxiliary operates as a separate entity and is applying for its own EIN and gambling license to run bingo and raffles.
Department treasurer retired, lives outside Lindley, and refused to release EIN numbers or reports, resisting funds leaving the department.
Facilities & part-time maintenance
Proposes hiring a part-time maintenance worker at Town Hall for sidewalks, lights, and general upkeep.
Worker to checkin/out, shovel sidewalks, apply salt, perform basic repairs, and serve as on-call responder to avoid late-night calls to officials.
Decision not required tonight; instructs to advertise the position in the local paper and proceed promptly.
Maintenance gap exists after an employee stopped duties due to social media criticism; town currently lacks dedicated maintenance coverage.
Expressed safety concern: exterior lights are not working and staff walk in the dark; repairs needed for staff safety.
Roger Reep		AYE
Bill Deming		AYE
Mike Crandall 		AYE
All in favor. PASSED. 
Motion to issue payment for the advance payment in the amount of $45,000.00 to Bruce Larrison for the parking lot. 
Roger Reep		AYE
Bill Deming		AYE
Mike Crandall 		AYE
All in favor. PASSED. 

Executive Session to discuss matters involving a person/persons employment.
Roger Reep		AYE
Bill Deming		AYE
Mike Crandall 		AYE
All in favor. PASSED. 
Motion to adjourn. 
Roger Reep		AYE
Bill Deming		AYE
Mike Crandall 		AYE
All in favor. PASSED. 
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