TOWN BOARD MEETING
LINDLEY TOWN HALL, 637 COUNTY ROUTE 115, LINDLEY, NY 14858
MARCH 11, 2026
OFFICIAL MINUTES HELD AT THE TOWN CLERK’S OFFICE 


Town Board Member’s Present
Roger Reep, Town Supervisor
Mike Crandall – Deputy Town Supervisor
Bill Deming, Council Member
Crystal McCannon, Council Member

Absent

Garrett Dupree, Council Member

Also in Attendance
Callie Perry, Town Clerk
Richard Biggio, Zoning Board Chairman

Public Attendance
	Randy Hill
	Ryan Pruden

	Brenda Ward
	Delores Pardoe

	Art Gotshall
	Jennifer Baker

	Kim Gotshall
	



Town Board meeting called to order at 7 pm with Pledge. 

Reports Submitted

Town Clerk, Code, Dog Control, Highway, Historian, Court & Supervisor
Minutes
Motion to approve Februry11, 2026 minutes.
Roger Reep		AYE
Bill Deming		AYE
Mike Crandall 		AYE
Crystal McCannon	AYE

All in favor. PASSED.

Action Items 
Coordinate planning / solar meeting
Contact Willis to get a meeting date with the planning board about solar/zoning, then reach out to board members to schedule and align on concerns. 
Attend preconstruction meeting 
Volunteer to attend the preconstruction meeting with the contractor and report back to the board with detailed notes on schedule, drainage and coordination items. 
Submit grant receipts 
Move/submit receipts related to the sidewalk/parking grant within the stated deadline (noted 120 days / confirm 14-day clause) so reimbursements can be processed. 
Handle highway committee items 
Mike to help lead the committee for sidewalks/parking lot coordination (contractor scheduling, county pipe work) and assist with grant-related paperwork as requested.
Overview 
Budget adjustments and fund transfers approved to cover a large equipment invoice;
Sidewalk & parking lot grant work prioritized: sidewalks set as first work item; contractor schedule and drainage pipes must be coordinated. 
Equipment concerns (loader/grader/John Deere) — discussion of repair vs. sell vs. rent; need cost estimates and short-term contingency plans. 
Post office building issues (floor, asbestos, insurance/contract) require action; board to review contract language and negotiate damages/coverage.
Safety & operations: proposal to add interior/exterior cameras for highway shop after a recent near-injury; committee to gather estimates.
Initial Budget & Fund Transfers 
A $5,700 check remained in general savings; subdivision portion will remain; 
Motion to allocate $5,200 to the solar project account. 
Roger Reep		AYE
Bill Deming		AYE
Mike Crandall 		AYE
Crystal McCannon	AYE

All in favor. PASSED.

AED program carries a $2,000/year fee; town owned five AEDs with three loaned to events; reducing to two devices would lower ongoing cost; custody/return issues reported (Tina signed at pickup).
Delta completed a roads study; 
2024 reports were submitted to the State; one year remains to reach a stable position. 
Exploration of grant opportunities for equipment underway (Cameron built a grant-funded salt barn); priority items include a wheeled excavator, a backhoe, and trucks; outreach to neighboring townships for guidance.


Grants/ARPA funds: Sidewalks & Parking Lot 
ARPA funds allocated for the planned parking lot/site work. County must install longer drainage pipes before major work; coordinate scheduling with Bobby. 
Grant funds (JCAP) for the planned sidewalks are prioritized first to set grades; use one contractor to minimize cost and scheduling conflicts. Original sidewalk bid $25,000; revised cost $10,200; grant reimburses expenses; receipts must be submitted within 120 days; $45 already paid. Accessibility standards changed: sidewalk width increased to 4 feet; passing zones require 5 feet every 200 feet, but site lacks 200-foot stretches.
Highway Budgets, Invoices & Transfers 
Agreement for Five Star John Deere started at $13,000, final bill increased to about $25,000; extra John Deere labor occurred without speaker authorization. Kevin submitted a fund transfer moving funds into equipment repair (DA5130.4); he moved $12,000 from snow removal (DA5142) and $13,000 from general repairs/fuel (accounts disputed); vendor applied a 20% discount. Budget report shows $86,000 budget for general repairs with $72,000 remaining; the $25,000 invoice appears coverable without transfers per the report. Fuel account was at ~80% spent by March; removing $12–13k would lower fuel to ~50% for the year, risking road-season needs. Board to verify authorization for extra work, confirm exact fund transfers and account codes (DA5110, DA5130.4, DA5142), and reconcile highway department report.
Motion to reallocate funds for repairs and equipment. 
Roger Reep		AYE
Bill Deming		AYE
Mike Crandall 		AYE
Crystal McCannon	AYE

All in favor. PASSED
Equipment Condition & Replacement 
Recommend selling current loader; expected to fetch excellent used price (purchased on state bid). 
John Deere enforces repair restrictions, increasing maintenance costs per operating hour. Hyundai loaders reported as the worst by other towns; John Deere and Cat preferred. Bucket curl requires lifting before operation; should execute curl in a single motion. Maintain temporary repairs until funding available; decision pending between purchasing a grader or an excavator.
Post Office Building Issues 
(Asbestos/Contract) Insurance inspector for NYMIR concluded the proposed faucet repair was insufficient because the floor and linoleum were ripped. Bathroom contained asbestos, requiring costly remediation. Post Office contract currently makes the owner of the building responsible for all repairs, despite building ownership. Post Office emailed requiring resolution within 2–3 months. Suggested actions: rent to a third party to transfer contract obligations; verify Post Office renter's insurance for door coverage.
Safety - Cameras at Highway Shop 
Accident: worker fell from truck after handle failure, landed on head and concrete. Proposal to install cameras inside and outside, with a camera between every bay, to provide evidence for insurance and incident review. 
Request to obtain three bids/estimates and review costs at next meeting. 
Privacy concern: employees walk to secluded areas to have conversations out of earshot. Existing setup: old/new shops previously had cameras; vendor Eastern used; installation and quarterly monitoring fees apply.
Motion to approve payment for General -A – Fund: $97,142.31
Roger Reep		AYE
Bill Deming		AYE
Mike Crandall 		ABSTAIN
Crystal McCannon	AYE

All in favor. PASSED
Motion to approve payment for Highway -DA – Fund: $163,193.13
Roger Reep		AYE
Bill Deming		AYE
Mike Crandall 		AYE
Crystal McCannon	AYE
Motion to approve payment for Trust & Agency -TA – Fund: $5,180.70
Roger Reep		AYE
Bill Deming		AYE
Mike Crandall 		AYE
Crystal McCannon	AYE
Motion to adjourn the meeting. 
Roger Reep		AYE
Bill Deming		AYE
Mike Crandall 		AYE
Crystal McCannon	AYE
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