

TOWN BOARD MEETING
LINDLEY TOWN HALL, 637 COUNTY ROUTE 115, LINDLEY, NY 14858
JUNE 10, 2026
OFFICIAL MINUTES HELD AT THE TOWN CLERK’S OFFICE 

Town Board Member’s Present
Roger Reep, Town Supervisor
Mike Crandall – Deputy Town Supervisor
Crystal McCannon, Council Member
Bill Deming, Council Member

Absent

Garrett Dupree, Council Member

Also in Attendance
Callie Perry, Town Clerk
Dee Hill, Historian
Kevin Putman, Highway Superintendent	
Jim Bixby, Code Enforcement Officer
Kim Clark, Court Clerk & Assessor
Larry Swan, Planning Board

Public Attendance
	Dave Fuller
	

	Art Gotshall
	Gordy Ward

	Kim Gotshall
	Gerry Gross

	Brenda Ward
	Brad Drake



Town Board meeting called to order at 7 pm with Pledge. 

Reports Submitted

Town Clerk, Code, Dog Control, Highway, Historian, Court, Assessor & Supervisor
Minutes
Motion to approve May 13, 2026 minutes.

Roger Reep		AYE
Mike Crandall 		AYE
Crystal McCannon	AYE
Bill Deming 		AYE
Garrett Dupree		ABSENT

PASSED.

Action Items 
Add primary to calendar 
Add the Republican primary on June 23 (6:00a–9:00p) to the Town calendar and notify staff that offices will be closed that day. 
Arrange roller rental & logistics 
Contact rental vendor to secure a month‑to‑month roller for immediate use, coordinate pickup/delivery and shop access so the unit can be rolled into the vendor's shop for inspection and provide the rental invoice to the Board. 
Plan Lindley Community Days 
Organize Lindley Community Days for September 12: schedule a planning meeting with the three churches and the fire department and report back with a proposed program and required permits/logistics. 
Review CD/legal options with counsel 
Discuss with Patty and the Town Attorney whether the cemetery CD principal and interest can be used or restructured, and confirm legal/financial steps before any transfers or spending decisions are made.
Overview 
Meeting covered town operations with emphasis on: highway equipment (roller/grader), cemetery cleanup, building permits/fee schedule, and upcoming elections/events. Key decisions made: month-to-month rental approved for a roller and multiple maintenance/bid items authorized to be pursued. 
Equipment cost signals: repair estimates around $12k–$13k, rental quotes $3,000/month (example: 5 months = $15k). Board chose a conservative, month-by-month approach. Permit fees and enforcement practices were questioned: a shed/tractor-shed example generated debate about the $285 building-permit charge vs. smaller rates in neighboring towns; planning/zoning board review was recommended. 
Several community events & operational items noted: Republican primary June 23 (6:00–9:00) at Town Hall, steam engine passing (~June 11/Erwin ~3:30), and Lindley Community Days Sept 12 being planned.
Events & calendar 
Announcement: Rabies clinic scheduled next Saturday as a drive-through at the Town Highway Department; volunteers (animal science and building trades students) will assist and donations requested. Last clinic ran out of vaccines; anticipate demand. 
Primary election scheduled June 23 (6:00–9:00 PM) at Town Hall; offices will be closed that day. Board agreed to place the primary on the town calendar. 
Steam-engine visit: expected route through Irwin (arrive ~3:30) on the 11th; heads-up that it is loud and may disrupt normal business for a short period.
Community event: Lindley Community Days– Sept 12. Plan to set up a meeting with the three churches and the fire department to coordinate.
Highway / equipment (roller, grader, excavator) 
The Town’s roller developed a vibration/bearing issue; vendor quoted parts & labor up to roughly $12k$12.5k (estimates can increase once disassembled). Parts may come from overseas (Germany) which affects lead time and cost. 
Rental options evaluated: quote example $3,000/month (short-term options available month‑to‑month; larger multi-month deals possible). Board approved a month‑to‑month rental to cover immediate needs while further diagnostics are performed. 
Recommendation and rationale: get the roller into a shop for teardown to obtain a firm repair quote; avoid leaving rental equipment idle on-site (plan logistics to roll it into the vendor shop). 
Excavator and other highway equipment update: excavator will return to service this week; grader issues earlier required larger repairs and taught a lesson to plan for contingency costs.
Cemetery work & trees 
County crews and local crews removed storm-damaged trees and reset headstones; several headstones were found lifted by root action and were restored. Insurance involvement: insurer waived the $250 deductible and paid the full claim for certain storm damage. 
Two remaining trees are failing (roots undermining headstones) and should be prioritized; board discussed whether to rebid or treat as continuation of prior storm work and to request updated quotes for removal. 
Flagpole: request logged; exploring donated flagpole options and contacting Veterans Administration/other partners for support.
Roger Reep recused himself from any vote.
Buildings, sheds, parking lot, and post office 
Parking lot blacktop/last coat completed using COVID relief funds (not typical grant tax dollars); shed inventory discussed and one shed sold for $150 (winner: Mr. Biggio).
The Town Clerk stated that the file cabinets in the Clerk’s office were of no use and needed to be replaced. Plan to remove three of the cabinets and only purchase two. 
Motion to publish bids for purchase of current file cabinets at minimum of $50. 
Roger Reep		AYE
Mike Crandall 		AYE
Crystal McCannon	AYE
Bill Deming 		AYE
Garrett Dupree		ABSENT

PASSED.
Post office restroom(s): NYS code requires either a window or an exhaust fan; one or both bathrooms are non‑compliant. Board agreed to solicit bids to install exhaust(s) and repair ceiling damage.
Motion to approve publishing bid request for fan install in both bathrooms. 
Roger Reep		AYE
Mike Crandall 		AYE
Crystal McCannon	AYE
Bill Deming 		AYE
Garrett Dupree		ABSENT

PASSED. 
Sheds/permits: Brad Drake expressed concerns over high permit fees. Base schedule shows $75 for basic shed work in the fee schedule, but the applied residential/building inspection/compliance items produced a $285 charge in one case. Board agreed this needs planning-board and legal review to reconcile fee schedule vs. current practice.
Permits, codes & enforcement 
Building-permit fees and the inspection/compliance certificate requirements (state-driven) were discussed at length. The board acknowledged fee schedule adjustments in Aug 2024 and that permit charges now vary widely (~$110 to $800 based on inspections required). 
Enforcement: Town Code Enforcement activity and the need to hold property owners accountable was emphasized (encourage planning-board engagement; use orders-to-remedy → tickets → court/fine schedule where appropriate). 
Board direction: Planning Board review recommended to revisit fee structure, ensure fairness and alignment with Town policy and State requirements.
Code Enforcement Officer discussed new code enforcement program and he would provide three proposals for the Board to review. 
Finance & CDs 
Cemetery CD: $10,000 principal restricted (must not be spent); interest can be used for cemetery work. The Board discussed options and the Supervisor noted funds/interest handling and planning for next-year budget adjustments. 
Budget timeline: 2025 budget items being prepared and transferred to NY State reporting; 2024 paperwork glitch resolved.
Decisions & next steps (board outcomes) 
Board approved putting the roller rental out on a month‑to‑month basis (motion carried) to maintain operations while obtaining repair quotes. 
Move forward to solicit and compare bids for bathroom exhaust fan installation and for cemetery tree removal; Board asked for apples‑to‑apples bid specs. 
Permit fee schedule and enforcement approach will be reviewed with the Planning Board and Legal Counsel; Town will not take unilateral action without process. 
Board agreed to table larger funding moves (major roller repair payment) until firm teardown/quotes are received and budget/account sources are clarified.
Motion to pay bills. 
General: $70,401.50
Highway: $29,939.36
Trust & Agency: $7,470.92
Roger Reep		AYE
Mike Crandall 		AYE
Crystal McCannon	AYE
Bill Deming 		AYE
Garrett Dupree		ABSENT

PASSED. 
Motion to adjourn at 8:02pm. 
Roger Reep		AYE
Mike Crandall 		AYE
Crystal McCannon	AYE
Bill Deming 		AYE
Garrett Dupree		ABSENT

PASSED.
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