TOWN BOARD MEETING
LINDLEY TOWN HALL, 637 COUNTY ROUTE 115, LINDLEY, NY 14858
AUGUST 12, 2026
OFFICIAL MINUTES HELD AT THE TOWN CLERK’S OFFICE 

Town Board Member’s Present
Roger Reep, Town Supervisor
Mike Crandall – Deputy Town Supervisor
Bill Deming, Council Member
Crystal McCannon, Council Member

Absent

Garrett Dupree, Council Member

Also in Attendance
Callie Perry, Town Clerk
Kim Clark, Assessor/Court Clerk
Richard Biggio, Zoning Board Chairman
James Bixby, Code Enforcement Officer
Dee Hill, Historian

Public Attendance
	Bob Nichols
	David Fuller

	Brenda Ward
	Dylan Hill

	Art Gotshall
	

	Gordon Ward
	

	Pat Clark
	

	Linda Swan
	



Reports Submitted

Town Clerk, Code, Dog Control, Highway, Historian, Court, Assessor, Supervisor
Minutes
Motion to approve July 8, 2026, minutes.
Roger Reep		AYE
Bill Deming		AYE
Mike Crandall 		AYE
Crystal McCannon	AYE

All in favor. PASSED. 
Overview 
The meeting covered multiple topics including Town maintenance, Post Office issues, solar projects, and legal matters. 
Discussion focused on the financial and operational challenges of maintaining Town facilities and services. 
The Post Office contract and its future were a major concern, with plans for a public hearing and community input. 
Solar project tax exemptions and related legal issues were discussed, highlighting the need for clear communication and documentation. 
The Board emphasized the importance of transparency, community involvement, and proper budgeting for ongoing and future projects. 
Town Maintenance and Staffing 
The Town lacks a dedicated maintenance person, leading to discussions about hiring or contracting for on-call maintenance. 
Issues such as plumbing, electrical, and general repairs require attention, with suggestions to have a fallback maintenance contact. 
The need for better training for town employees was highlighted to ensure proper handling of construction and maintenance tasks. 
Judge Horton recommended the appointment of Christopher Hall as bailiff, replacing Dana Gridley who is retiring. 
Motion to appoint Christopher Hall as bailiff. 
Roger Reep		AYE
Bill Deming		AYE
Mike Crandall 		AYE
Crystal McCannon	AYE

All in favor. PASSED. 
Post Office Contract and Community Impact 
The Town missed the deadline to put the Post Office contract on the ballot, necessitating negotiations or contract extensions. 
The Post Office contract includes coverage of insurance and maintenance costs, which the Board finds problematic. 
There is concern about the Post Office's operational efficiency, mail delivery frequency, and the impact on residents. 
The Board plans to hold a public informational hearing to discuss the Post Office situation and gather community feedback. 
Options for informing the public include mail flyers, news announcements, and public meetings. 
The potential loss of the Lindley zip code and address changes if the Post Office closes were noted. 
Motion to hold a Special Meeting on August 19, 2026, at 6 pm to discuss the Solar Project with the Planning Board and the Post Office financials. 
Roger Reep		AYE
Bill Deming		AYE
Mike Crandall 		AYE
Crystal McCannon	AYE

All in favor. PASSED. 
Solar Projects and Tax Exemptions 
The solar pilot program offers a 15-year real property tax exemption on the added value of equipment, not the entire property. 
The Board discussed the financial implications of the solar projects, including the need for a fund to cover repairs. 
Concerns were raised about the solar company’s plans to sell equipment and the potential impact on the Town. 
The importance of reviewing and updating contracts and bonds every five years was emphasized. 
Legal and Financial Matters 
Executive Session called by Mike Crandall for personnel issue. 
Roger Reep		AYE
Bill Deming		AYE
Mike Crandall 		AYE
Crystal McCannon	AYE

All in favor. PASSED. 
Executive Session ended. 
Due to the absence of Garrett Dupree, Councilmember, a motion was called for the Town Attorney to send a certified letter to Mr. Dupree regarding his absence and requesting notification of his return or his resignation. 
Motion for the Town Attorney to send Garrett Dupree a certified letter regarding his status on the Town Board.  
Roger Reep		AYE
Bill Deming		AYE
Mike Crandall 		AYE
Crystal McCannon	AYE

All in favor. PASSED. 
The lawsuit involving Steuben County and the Sheriff's Department was resolved in favor of the County, with no wrongdoing found. 
The Board discussed the need to respond formally to notices related to the solar pilot program. 
There is a need for clear documentation and communication from the Planning Board regarding ongoing projects. 
The Board plans to coordinate with Lawyer and the Bookkeeper to understand financial details and legal obligations. 
Highway Superintendent requested a fund transfer in the amount of $7,313.99 from account DA5110.41 (dust oil) to account DA5130.4 (repairs).
Motion to approve the Highway Department’s fund transfer. 
Roger Reep		AYE
Bill Deming		AYE
Mike Crandall 		AYE
Crystal McCannon	AYE

All in favor. PASSED. 
The Court is looking to use this years JCAP funds (if approved) to purchase the necessary items for virtual Court appearances. 
Motion to approve the application for JCAP Grant. 
Roger Reep		AYE
Bill Deming		AYE
Mike Crandall 		AYE
Crystal McCannon	AYE

All in favor. PASSED. 
Dee Hill requested to have Reep’s Landscaping cut two more trees down at the Fairview Cemetery. If the trees aren’t removed, they will cause significant damange to a historical headstone. Cost of removal will be $1,800.00.
Motion to approve payment to Reep’s Landscaping for the tree removal in the amount of $1,800.00. 
Roger Reep		AYE
Bill Deming		AYE
Mike Crandall 		AYE
Crystal McCannon	AYE

All in favor. PASSED. 
Community Engagement and Communication 
The Board stressed the importance of involving the community in decisions, especially regarding the Post Office and solar projects. 
Plans include holding public hearings, distributing informational materials, and ensuring transparency. 
The Board Members expressed a commitment to keeping residents informed and addressing their concerns. 
Next Steps 
Obtain detailed financial and legal information from relevant parties before making decisions. 
Continue monitoring and managing town maintenance and solar project issues. 
Encourage community participation and feedback on key issues affecting the town. 
Motion to pay the General and Highway bills. 
Roger Reep		AYE
Bill Deming		AYE
Mike Crandall 		AYE
Crystal McCannon	AYE

All in favor. PASSED. 
Motion to adjourn meeting. 
Roger Reep		AYE
Bill Deming		AYE
Mike Crandall 		AYE
Crystal McCannon	AYE

All in favor. PASSED. 
Respectfully Submitted: Callie Perry, Lindley Town Clerk                                                             
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