TOWN BOARD MEETING
LINDLEY TOWN HALL, 637 COUNTY ROUTE 115, LINDLEY, NY 14858
SEPTEMBER 9, 2026
OFFICIAL MINUTES HELD AT THE TOWN CLERK’S OFFICE 

Town Board Member’s Present
Roger Reep, Town Supervisor
Mike Crandall – Deputy Town Supervisor
Crystal McCannon, Council Member

Absent

Bill Deming, Council Member

Also in Attendance
Callie Perry, Town Clerk
Kim Clark, Assessor/Court Clerk
Richard Biggio, Zoning Board Chairman
James Bixby, Code Enforcement Officer
Dee Hill, Historian
Larry Swan, Planning Board Member

Public Attendance
	Bob Nichols
	David Fuller

	Brenda Ward
	Gerry Gross

	Art Gotshall
	Kim Gotshall

	Gordon Ward
	Chris Hall

	Pat Clark
	

	Linda Swan
	



Reports Submitted

Town Clerk, Code, Dog Control, Highway, Historian, Court, Assessor, Supervisor, Planning Board
Minutes
Motion to approve August 12th & August 19th, 2026, minutes.
Roger Reep		AYE
Bill Deming		ABSENT
Mike Crandall 		AYE
Crystal McCannon	AYE

All in favor. PASSED. 
Announcements
Community Days will be held on September 19, 2026, at the Lindley Community Church on Morgan Creek Road from 10a – 3p. All proceeds will go to the Lindley-Presho Volunteer Fire Department. 
Overview 
The meeting covered budget discussions, community events, and facility maintenance. Key focus on budget allocations for personnel, contractual services, and equipment. Concerns raised about facility upgrades, especially bathroom renovations and heating/cooling systems. Issues with post office operations were also addressed.
Budget and Financial Planning 
Reviewed submitted reports from various departments including code enforcement, highway, planning board, and court. 
Discussed personnel budgets, including constable and deputy positions, with some adjustments proposed. 
Contractual budgets for cleaning supplies, building maintenance, and software were examined with suggestions to increase or maintain funding. 
Emphasis on equipment reserve funds, particularly for highway and code enforcement vehicles. 
Consideration of state retirement and health insurance costs, with discussions on coverage continuation post-retirement. 
Debated the need for postage machine and managing mailing costs more efficiently. 
Discussed legal advertising and the solar project costs. Solar project to cover lawyer and engineering fees.
Motion to approve 3-year quote for NYS Labor Law Posters in the amount of $557. 
Roger Reep		AYE
Bill Deming		ABSENT
Mike Crandall 		AYE
Crystal McCannon	AYE

All in favor. PASSED. 
Bookkeeper submitted the Tentative Budget and the Board started the review process. 
Community Events and Activities 
Community Days planned for September 19th featuring tractor displays, chicken barbecue by fire department, quilt raffles, and kids' games. 
Hayride event starting at the community church was detailed. Concerns about rabies and animal vaccinations were mentioned, affecting petting zoo plans.
Post Office Maintenance and Upgrades 
Bathroom renovations discussed including installing fans, upgrading floors to concrete, and replacing filing cabinets. 
Heating and cooling systems reviewed; mini-split air conditioners need maintenance and possible upgrades. 
Consideration of installing a new thermostat for better heating zone control to reduce costs.
Issues with carpet in bathrooms and outdated fixtures were noted.
Post Office and Dog Control 
New supervisor appointed but no postmaster yet. 
Dog control budget and operations reviewed; concerns about euthanasia costs and unclaimed animals. 
Monthly fees for dog control personnel and mileage reimbursement debated.
Personnel and Staffing
Chris Hall, the new constable in attendance to meet the Board.  Deputy role for Code was discussed. 
Training requirements and budget for new hires considered. Concerns about salary comparability and retention of qualified staff.
Motion to publish notice for vacant Board seat in paper. 
Roger Reep		AYE
Bill Deming		ABSENT
Mike Crandall 		AYE
Crystal McCannon	AYE

Motion for an Executive Session called by Mike Crandall at 7:10 pm regarding personnel matter. 

Roger Reep		AYE
Bill Deming		ABSENT
Mike Crandall 		AYE
Crystal McCannon	AYE

Executive Session closed at 7:25 pm.

Motion to pay Highway Fund and General Fund bills. 

Roger Reep		AYE
Bill Deming		ABSENT
Mike Crandall 		AYE
Crystal McCannon	AYE

All in favor. PASSED. 
Motion to adjourn meeting. 
Roger Reep		AYE
Bill Deming		AYE
Mike Crandall 		AYE
Crystal McCannon	AYE

All in favor. PASSED. 
Respectfully Submitted: Callie Perry, Lindley Town Clerk                                                             
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