TOWN BOARD MEETING
LINDLEY TOWN HALL, 637 COUNTY ROUTE 115, LINDLEY, NY 14858
NOVEMBER 12, 2025
OFFICIAL MINUTES HELD AT THE TOWN CLERK’S OFFICE 

Town Board Member’s Present
Roger Reep, Town Supervisor
Mike Crandall, Deputy Town Supervisor
Garrett Dupree, Council Member
Bill Deming, Council Member

Absent
Crystal McCannon, Council Member

Also in Attendance
Callie Perry, Town Clerk
Kim Clark, Assessor
Kevin Putman, Highway Superintendent
Larry Swan, Planning Board member
Bryson Bruce, Highway Department

Public Attendance
	Kathi Plumley
	Linda Swan

	Mark Reep
	Jennifer Baker

	Dan Hickox
	Kim Gotshall

	Dave Fuller
	Art Gotshall



Reports Submitted
Assessor, Code Enforcement, Dog Control, Highway, Supervisor, Town Clerk & Court. 
Roger Reep expressed appreciation for all who supported his re-election. 
Minutes – Motion to approve October 8, 2025 & November 5, 2025
Michael Crandall		AYE
Crystal McCannon 	ABSENT
Roger Reep		AYE
Garrett Dupree		AYE	 
Bill Deming		AYE

Summary

Obtain three bids for post office bathroom remodel.

Seek three bids for updating the post office bathroom, focusing on commercial-grade fixtures and addressing any necessary repairs.

Coordinate with other towns for grant opportunities.

Continue discussions with supervisors from Cameron, Campbell, Addison, and Caton to identify grant opportunities and best practices.

Appoint temporary replacement for Earl Titus.

Assign Earl's deputy, Willis, as temporary replacement until a permanent appointment is made.

Review and communicate STAR program changes.

Ensure seniors are informed about the new state-managed Enhanced STAR application process starting in 2026.

Overview

2020 budget submitted to county, no tax increase expected.

Annual finance reports up to 2022 completed; 2023-2025 expected to be easier.

Earl Titus resigning Dec 15; two candidates for replacement.

Post office lease to be renewed; bathroom remodel planned.

Efforts to increase youth and community engagement discussed.

ARPA funds and parking lot project clarified; no engineer required
Budget Submission and Public Input.

2026 budget submitted to county; remains unchanged from previous year.

Public input considered; no tax increase.

Budget adjustments made by reallocating unused funds.

Finance Reports and Grant Opportunities

2022 annual finance report completed; 2023–2025 expected to be easier.

Town aims to be financially stable by end of month; can pursue grants.

Jeremy hired to restore finances; performed well.

Collaboration with nearby towns (Cameron, Campbell, Addison) planned for grant opportunities.


Personnel Changes: Resignation and Appointments

Earl Titus resigning December 15. Two candidates submitted letters of interest (Jason L. Duffield, Dave Fuller). Being considered for replacement.

Decision on replacement pending; deputy Willis Haar may serve temporarily as Chairman.

Bryson Bruce new highway department employee effective 11/24/2025.

Post Office Lease Renewal and Facility Upgrades

Post office to remain open; renewal confirmed.

Bathroom area requires updates: corroded faucets, old carpet, possible asbestos.

Plan to obtain three bids for bathroom remodel with commercial-grade, basic fixtures.

Scope of work needs to be determined by Bill Deming before bidding process.

Site inspection required to finalize needs and scope.

ARPA Funds and Parking Lot Project

Discussed ARPA contract and potential need for engineer for parking lot project.

Association of Towns confirmed no engineer required; send bidders request for quote clarification. Funds already allocated for parking lot.

Community Engagement and Youth Involvement

Discussed increasing youth involvement in community activities.

Suggested offering community service hours to attract younger participants.

Referenced past success with BOCES students and community service projects (e.g., town hall, food pantry).

Mentioned challenges in recruiting volunteers for events.

Emphasized importance of communication and engaging younger demographics.

Highway Department request for 2026 Gravel Haul sealed bids

All bids to be priced for hauling by the ton. 

Crusher run will be hauled from TMT Gravel (4,000 tons).

Crushed item #4 will be hauled from Coot’s Gravel (2,000 tons). 

Sand hauled from Gridley’s as well as Stone (as needed).

Sealed bids

Carr’s Trucking and Snow Removal LLC - $8 per ton / $5 per ton
KJ&H Transport, LLC - $8 per ton / $7 per ton
L&V Smith Inc - $5.59 per ton
Clark Trucking - $7 per ton / $6 per ton
Leland F. Harris Trucking & Bus Service - $5.49 per ton

Motion to approve lowest bidder, Leland F. Harris at $5.49 per ton, PASSED. 

Michael Crandall		AYE
Crystal McCannon 	ABSENT
Roger Reep		AYE
Garrett Dupree		PRESENT	 
Bill Deming		AYE

Motion for an Executive Session to discuss potential employment, PASSED at 7:30p.

Michael Crandall		AYE
Crystal McCannon 	ABSENT
Roger Reep		AYE
Garrett Dupree		AYE	 
Bill Deming		AYE

Executive Session closed at 7:37p. 

Motion to approve payment, General Fund (A) $72,176.20 and Highway Fund (DA) $28391.89, PASSED. 

Michael Crandall		AYE
Crystal McCannon 	ABSENT
Roger Reep		AYE
Garrett Dupree		AYE	 
Bill Deming		AYE


Motion by Mike Crandall
To adjourn at 7:40 pm.  
Second by Garrett Dupree
All in favor. Motion carried.



____________________________________
Callie Perry, Lindley Town Clerk
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